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more	 informed	decisions.	 The	 thesis	 does	 this	 by	 extensively	 reviewing	 existing	 literature,	
both	 on	 crowdfunding	 and	 on	 related	 financing	 methods.	 The	 authors	 also	 examine	 the	
leading	 European	 crowdfunding	 markets	 in	 terms	 of	 performance,	 the	 crowdfunding	
platforms	 that	 operate	 and	 legal	 characteristics	 in	 the	 crowdfunding	 environment.	
Crowdfunding	involves	an	entrepreneur	creating	an	Internet	campaign,	with	the	aim	to	raise	
small	amounts	of	money	from	a	large	amount	of	people	–	the	crowd.	The	main	focus	of	this	
thesis	 is	 on	 reward	 and	 equity	 crowdfunding,	 as	 these	models	 are	 found	most	 suited	 for	
startups	with	 limited	credit	and	performance	history.	Reward	crowdfunding	 is	essentially	a	
pre-purchasing	model,	where	future	customers	are	invited	to	pre-purchase	a	product	before	
production	has	begun.	Equity	crowdfunding	 is	 the	offering	of	private	companies’	equity	 to	
the	general	public.	The	thesis	also	examines	the	possibilities	that	Norwegian	entrepreneurs	
have	 in	 regard	 to	 crowdfunding.	 For	 the	 time	being,	 the	 reward	model	 seems	 to	be	more	















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Activity	 IPO	 Venture	Capital	 Private	Equity	 Debt	issuance	
















































Model/Year	 2012	 2013	 2014	 Growth,	2013-2014	
Donation	 $999	m	 $1340	m	 $1940	m	 45%	
Reward	 $391	m	 $726	m	 $1330	m	 84%	
Loan	 $1190	m	 $3440	m	 $11	080	m	 223%	
Equity	 $118	m		 $395	m	 $1100	m	 182%	
Royalty	 N/A	 $59	m	 $273	m	 336%	
Hybrid	 N/A	 $117	m	 $487	m	 290%	



































Region/Year	 2012	 2013	 2014	
North	America	 92%	 $1610	m	 140%	 $3860	m	 145%	 $9470	m	
Europe	 65%	 $945	m	 43%	 $1350	m	 141%	 $3300	m	
Asia	 N/A	 $33	m	 245%	 $810	m	 320%	 $3400	m	
Oceania	 N/A	 $76	m	 -64%	 $27	m	 59%	 	$43	m	
South	America	 N/A	 $0,8	m	 268%	 $21	m	 167%	 $57	m	
Africa	 N/A	 $0,1	m	 6000%	 $6	m	 101%	 $12	m	













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Equity	 Seedrs	 Invesdor	 FundedByMe	




































































































Reward	 	 FundedByMe	 Kickstarter	 Indiegogo	
Initial	cost	 None	 None	 None	
Success	fee	 6%	 5%	 5%	
Transaction	fee	 None	 3-5%	for	backers	 3-5%	for	backers	
Duration	 45	days	 1-60	days	 No	limit,	but	they	
recommend	40	
days	or	less	




KIA	or	AON?	 AON	 AON	 AON	&	KIA	
Advantages	 Overall	quick	
process,	
Scandinavian	
	
Reputation,	large	
crowd,	mid-	and	
post-campaign	
tools	
Reputation,	large	
crowd,	has	both	
AON	and	KIA	
models,	mid-
campaign	
marketing	
Disadvantages	 More	limited	
crowd	than	
Kickstarter	and	
Indiegogo	
Up	to	14	days	
between	campaign	
end	and	reception	
of	funds	
Up	to	15	days	
between	campaign	
end	and	reception	
of	funds	
Table	9.	Reward	CFPs:	Key	information	from	FundedByMe	(2015b),	Kickstarter	(2015b)	and	Indiegogo	
(2015c)	
	
This	subchapter	presented	three	CFPs	for	both	reward	and	equity	crowdfunding.	Which	CFP	
that	is	optimal	depends	on	the	needs	of	the	entrepreneur.	The	selection	of	CFPs	in	the	
discussion	above	is	based	on	the	subjective	evaluation	of	characteristics	by	the	authors.	
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8.4. Case	studies	
In	this	chapter,	two	case	studies	are	presented:	Future	Home	and	Someone.io.	The	case	
studies	are	not	representative	to	generalize	or	conclude	on	how	to	successfully	raise	capital	
through	crowdfunding.	The	purpose	is	rather	to	illustrate	how	a	crowdfunding	campaign	
may	proceed,	while	shedding	light	on	practical	aspects	and	implications.	
	
8.4.1. Future	Home:	Reward	campaign	
	
Front	page	of	Future	Home’s	Indiegogo	campaign.	From	Indiegogo,	2015.	
	
This	case	study	is	based	on	information	gathered	from	Indiegogo,	Future	Home’s	blog	and	
email	correspondence	with	Sigbjørn	Groven,	CFO	at	Future	Home.	
	
The	company	
Future	Home	is	a	Norwegian	startup	company	that	sells	an	app	and	a	control	unit	that	make	
it	possible	to	control	a	wide	range	of	household	electronic	devices.	The	four	founders	have	
years	of	relevant	work	experience	and	education	in	the	fields	of	electrical	engineering,	
management,	finance,	entrepreneurship	and	automation.	As	of	today	the	company	has	11	
employees,	including	the	founders	(PROFF,	2015).	
	 93	
In	early	November	2014,	the	company	ended	a	successful	60-day	AON	reward	crowdfunding	
campaign	on	Indiegogo,	raising	$200	870	from	pre-sales	and	donations	from	140	individuals,	
with	an	initial	goal	of	$200	000.	
	
The	campaign	
At	first,	the	team	was	under	the	impression	that	presenting	a	video	and	product	information	
on	the	campaign	would	be	enough	to	get	sufficient	orders,	but	throughout	the	campaign	
they	changed	their	approach.	Instead	of	telling	“the	story”	that	many	reward	campaigns	do,	
the	team	shifted	its	focus	towards	direct	sales	and	demonstrations.	Future	Home’s	campaign	
sought	to	present	information	in	an	easy	and	understandable	manner,	by	using	video	and	
illustrations.	The	campaign	also	provided	a	brief	introduction	of	the	team	and	a	short	
summary	of	why	they	needed	funds.	The	main	focus	of	the	campaign	seemed	to	be	showing	
the	applicability	of	the	products.	The	campaign	offered	12	reward	levels,	ranging	from	$5	to	
$15	000.	This	provided	backers	with	multiple	options,	from	merely	donating	$5	to	the	
development	of	Future	Home,	to	buying	a	$15	000	Villa-kit.		
	
The	initial	funding	goal	was	$200	000,	which	is	high	for	a	reward	campaign.	Sigbjørn	Groven,	
CFO	at	Future	Home	explained	that	the	high	goal	was	a	necessity,	as	Future	Home	needed	a	
pre-specified	number	of	units	sold	in	order	to	obtain	the	production	prices	that	they	had	
negotiated	prior	to	the	campaign.	This	also	excluded	the	KIA	model.	
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One	of	the	stunts	the	Future	Home	founders	performed:	Personally	thanking	backers	via	a	webcam.	
From	Future	Home’s	blog.	
	
As	mentioned,	sustained	funding	activity	throughout	crowdfunding	campaigns	is	very	
difficult	to	achieve	(cf.	U-shape).	Future	Home	managed	to	be	featured	in	news	media	prior	
to	and	during	the	campaign,	which	probably	helped	them	spread	awareness	of	their	product	
to	the	public.	Furthermore,	Future	Home	also	created	several	stunts,	intended	to	“go	viral”.	
One	of	the	stunts	was	“Control	our	office	–	Chaos	mode”.	This	provided	the	public	with	the	
opportunity	to	use	the	products	online	in	real-time,	in	Future	Home’s	offices.	For	a	limited	
period,	over	a	thousand	unique	users	controlled	the	office	lights,	coffee	maker	and	blinds.		
	
Even	though	attention	from	the	crowd	was	present,	Future	Home	struggled	to	obtain	
enough	sales.	A	week	before	the	campaign	deadline,	Future	Home	was	represented	at	a	
homeowner’s	exhibition	in	Stavanger,	Norway.	Here,	the	team	was	able	to	demonstrate	
Future	Home’s	product	to	target	customers	and	establish	contacts.	A	few	days	later,	one	
hour	prior	to	the	deadline,	Future	Home	successfully	secured	the	funding	goal.	
	
Post-campaign	
Initially,	Future	Home	wanted	to	run	their	campaign	on	Kickstarter,	based	on	the	CFP’s	good	
reputation.	At	the	time,	Norwegian	entrepreneurs	could	not	create	campaigns	on	
Kickstarter,	so	Indiegogo	served	as	the	second	best	choice.	In	retrospect,	the	team	
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recognizes	that	making	their	own	CFP	solely	for	the	purpose	of	the	Future	Home	campaign	
could	also	have	served	as	a	viable	alternative,	so	they	would	not	have	been	subject	to	
Indiegogo’s	success	fee.	Several	CFPs	defend	their	fees	based	on	the	marketing	tools	they	
provide.	The	Future	Home	team	ended	up	bringing	in	approximately	95%	of	total	sales	
themselves,	without	assistance	from	Indiegogo.	
	
Prior	to	the	campaign,	the	team	focused	on	understanding	success	factors	and	differences	
between	good	and	bad	campaigns.	The	team	spent	one	month	on	preparations	for	the	
campaign,	and	in	hindsight	they	recognize	they	should	have	spent	more.	For	future	
crowdfunding	entrepreneurs,	they	emphasize	the	importance	of	understanding	how	a	
campaign	works,	along	with	the	importance	of	lining	up	backers	and	news	media	from	the	
beginning	of	the	campaign.		
	
Future	Home	today	
The	company	has	successfully	brought	in	more	investors.	Board	members,	a	business	angel,	
employees	and	the	initial	founders	have	invested	a	total	of	NOK	10	million	($1,16	million)	in	
the	company.	Based	on	the	recent	emission	of	shares,	the	company	is	valued	at	NOK	50	
million	($5,78	million)	(Gjerde,	2015).	
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8.4.2. Someone.io:	Equity	campaign	
This	case	study	is	based	on	information	gathered	from	FundedByMe,	Someone.io’s	blog	and	
email	correspondence	with	Dan	Hesketh,	brand	strategist	at	Someone.io.	
	
	
Front	page	of	Someone.io’s	crowdfunding	campaign.	From	FundedByMe,	2015.	
	
The	company	
Someone.io	is	a	Norwegian	IT	company	that	sells	a	Social	Task	Management	app.	The	
purpose	of	the	product	is	to	increase	employee	job	satisfaction	and	overall	team	
productivity.	Their	team	consisted	of	four	experienced	and	highly	educated	individuals.	
Combined,	their	background	comprised	of	management,	creative	studies,	web	development,	
computer	science,	communication,	analytics,	marketing,	advertising,	sales	and	branding.		
	
The	company	launched	a	beta-version	of	the	app	in	May	2015	and	simultaneously	created	
the	campaign	on	FundedByMe,	and	the	campaign	went	live	on	September	11,	2015.	The	
campaign	ended	successfully	November	9,	2015,	receiving	€129	508	from	45	different	
investors,	7,9%	more	than	the	initial	goal	of	€120	000.	Someone.io	sold	12,7758%	of	total	
company	equity	via	FundedByMe.	
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The	campaign	
The	campaign	included	an	informative	video	with	the	goal	of	highlighting	the	customer	need	
and	potential	for	their	product.	Furthermore,	business	plan,	financial	forecast	and	valuation	
were	also	included,	although	very	simplified	so	that	most	people	would	understand	it.	After	
the	campaign	went	live,	approximately	€40	000	was	raised	within	the	first	three	weeks,	
where	many	of	the	investments	came	from	existing	shareholders.	After	that,	funding	activity	
dropped	significantly	for	five	weeks.	During	those	five	weeks,	the	team	participated	in	
several	pitching	contests	in	Norway	and	Sweden,	they	advertised	online,	had	personal	
meetings	with	potential	investors	and	provided	updates	about	their	campaign	to	
crowdfunders.	The	team	used	the	feedback	from	crowdfunders	to	improve	the	campaign	
pitch.	Even	though	Someone.io	worked	hard	to	sustain	funding	activity,	they	did	not	manage	
to	avoid	mentioned	U-shape.	The	turning	point	came	when	Someone.io	was	featured	in	a	
headline	article	in	the	online	newspaper	“Hacker	News”.	The	team	used	this	opportunity	to	
build	momentum,	i.e.	general	interest	and	funding	activity,	before	the	last	four	weeks	of	the	
campaign.		
	
	
Figure	21.	Aggregate	funding	from	campaign	start	until	end.	Numbers	in	Euro.	Figure	not	self-
constructed	(Someone.io,	2015)	
	
After	this,	Someone.io	pitched	their	campaign	on	several	Norwegian	investment	forums,	
which	attracted	domestic	and	international	attention.	In	the	beginning	of	the	final	week,	the	
campaign	had	still	raised	less	than	50%	of	the	funding	goal.	From	their	previous	experience,	
they	knew	that	investors	responded	well	to	positive	key	performance	indicators	(KPIs).	The	
team	included	updated	KPIs	in	the	campaign,	which	showed	potential	investors	historical	
growth	in	demand	for	Someone.io’s	product.	This	update	caused	an	immediate	spike	in	
funding	activity,	and	resulted	in	the	funding	goal	being	reached	within	days.	
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While	not	representative	to	generalize,	financial	forecasts	and	growth	estimates	did	not	
have	the	desired	effect	on	funding	activity	(could	be	because	investors	know	the	
entrepreneur	has	incentive	to	be	overly	optimistic).	What	seemed	to	work	for	this	particular	
campaign	were	hard	facts,	i.e.	historical	data	from	sales.	Investors	might	have	interpreted	
such	data	as	a	credible	signal	for	the	quality	of	the	product,	as	it	would	be	more	difficult	to	
manipulate	by	the	entrepreneur.		
	
Post-campaign	
Someone.io	chose	to	use	FundedByMe	mainly	because	the	application	process	was	
considerably	quicker	than	other	equity	CFPs.	The	process	took	them	one	week,	whereas	e.g.	
Seedrs	has	a	minimum	application	process	of	3-4	weeks.	An	advantage	by	using	
FundedByMe	is	that	Someone.io	could	use	the	Norwegian	limited	company	structure	(AS).	
The	team	also	emphasized	that	entrepreneurs	considering	using	equity	crowdfunding	should	
start	by	securing	funding	from	existing	shareholders	(to	gain	momentum),	plan	marketing	
and	update	the	campaign,	pitch	and	presentation	throughout	the	campaign.	One	trait	that	
Someone.io	had,	was	the	fact	that	their	product	was	already	being	bought	and	used.	This	
provided	the	team	with	the	opportunity	to	“brag”	about	KPIs	on	their	campaign.		
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9. Summary	and	final	thoughts	
Crowdfunding	represents	a	new	way	for	entrepreneurs	to	raise	capital	for	a	variety	of	
projects,	made	possible	with	the	existence	of	Web	2.0.	This	thesis	has	examined	the	
crowdfunding	industry	and	the	leading	European	crowdfunding	markets,	in	order	to	
ascertain	the	possibilities	for	Norwegian	entrepreneurs	to	participate	in	the	crowdfunding	
environment.	Our	research	suggests	that	reward	crowdfunding	could	serve	as	a	viable	
alternative	to	raise	funds	for	Norwegian	entrepreneurs,	irrespective	of	country	borders.	In	
contrast,	equity	and	loan	crowdfunding	are	still	often	restricted	to	domestic	residents	due	to	
legal	constraints,	limiting	both	the	crowd	and	the	amount	of	CFPs	available	to	the	
entrepreneur.	However,	the	crowdfunding	environment	is	likely	to	adjust,	as	legislators	
across	Europe	strive	to	reduce	barriers	and	facilitate	the	concept,	both	for	domestic	and	
cross-border	transactions.	With	this	in	mind,	one	can	expect	loan	and	equity	crowdfunding	
to	evolve	into	more	viable	alternatives	for	Norwegian	entrepreneurs	in	the	future.		
	
An	extensive	review	of	related	literature	has	been	performed	in	order	to	study	the	
characteristics	of	traditional	fundraising,	signaling	and	crowdfunding.	The	literature	
emphasized	the	importance	of	network	and	preparedness	for	achieving	crowdfunding	
success,	which	is	also	illustrated	in	the	case	studies.	In	addition,	the	literature	suggested	that	
crowdfunders	are	heterogeneous	with	respect	to	motivation	and	goals,	although	more	so	for	
non-financial	crowdfunding	than	for	financial	crowdfunding.	A	reason	for	this	heterogeneity	
is	argued	to	be	that	crowdfunders,	in	addition	to	extrinsic	motivation,	often	experience	
intrinsic	motivation	to	fund.	It	is	further	suggested	that	in	reward	campaigns,	this	
heterogeneity	can	be	exploited	by	entrepreneurs	by	enabling	crowdfunders	to	self-select	
reward	levels	that	maximize	their	individual	utility,	thereby	increasing	both	consumer	and	
producer	surplus.	Crowdfunders	in	equity	campaigns	are	generally	more	motivated	by	
financial	gain	and	therefore	less	heterogeneous.	Even	so,	equity	crowdfunders	who	are	less	
motivated	by	financial	returns	could	still	choose	to	invest	as	long	as	they	have	intrinsic	
motivation	towards	the	project	that	increases	their	willingness	to	support	(illustrated	in	
figure	20).		
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Both	crowdfunding	and	traditional	funding	have	unique	individual	benefits.	Therefore,	if	
both	sources	of	capital	are	available	to	the	entrepreneur,	a	trade-off	evaluation	has	to	be	
made	when	deciding	how	to	raise	capital.	However,	crowdfunding	and	traditional	funding	
are	not	necessarily	substitutes.	Crowdfunding	could	serve	as	a	viable	seed-capital	
fundraising	tool,	which	would	give	the	entrepreneur	enough	funding	to	start	a	business.	She	
would	then	have	obtained	credible	validation	from	the	crowd	that	her	project	is	of	value,	
signaling	quality	to	potential	external	investors	and	banks.	Therefore,	it	might	be	more	likely	
that	crowdfunding	serves	as	a	complementary	form	of	funding,	serving	a	gap	previously	
unserved	by	traditional	funding	sources.	How	the	phenomenon	is	adopted	by	entrepreneurs	
remains	to	be	seen.	
	
Moreover,	there	are	distinctive	variations	in	the	characteristics	of	the	different	
crowdfunding	models	that	should	be	addressed	by	the	entrepreneur,	which	are	presented	in	
the	guide.	Furthermore,	the	optimal	choice	of	model	depends	on	several	entrepreneurial	
factors,	e.g.	venture	stage	and	entrepreneur	risk-profile.	One	can	therefore	not	recommend	
one	model	over	the	others:	It	depends	on	entrepreneur	preferences,	and	every	
entrepreneur	is	different.	
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